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The dire need for Human Resource Consulting in the Gulf region has prompted me to share my knowledge and resources with readers. It is my personal and professional goal to introduce HR professionals and decision-makers to practical solutions that would help in the organization’s development. Findings from frequently cited research publications, tips on tools and analysis techniques, and online resources will be presented here. Most importantly, I would like to discuss HR philosophy and spread awareness about critical aspects that impact the functioning of Human Resource Management Systems organization-wide. 

The utilization of individuals to achieve organizational objectives is the primary aim of implementing a Human Resource Management System. This translates into accounting for every possible factor that would affect the work performance of individuals. Contrary to popular regional opinion, global research reveals that payroll, paperwork, and selecting candidates for job positions do not constitute the entirety of an integrated HR system (Buhler, 1999). Effective Human Resource Management involves investing in an environment where employee talent is holistically maximized.


As expatriate influx continues in our region, dedicated HR Managers should strive to implement policies in keeping with the global context (Azim & Ali, 1996). Benchmarking effective policies and procedures creates standards that organizations must meet in order to stay competitive. The link between organizational effectiveness and a successful Human Resource Management System are initiatives that are fundamentally based on research. The relevance of research in an age where the Gulf’s HR industry is significantly affected by diversity in culture, government regulations, and exponential advancements in technology cannot be more emphasized (Mondy, Noe and Premeaux, 2002). 


Although global HR practices have been standardized, every organization has a unique corporate culture that influences its internal procedures. Apart from conducting external research which explores globally established benchmarks and domestic socio-political factors, it is perhaps more crucial to refine internal procedures that are clearly related to company profitability. Organization-specific tools should contribute to finding out which HR Management procedures are most suited to organizational goals. Tool development entails a thorough research process involving verifiable, measurable, observable, and recordable data. Adherence to these principles would ensure reliable and valid post-test results and the subsequent development of realistic action plans.
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